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T O W N  O F  P E T E R B O R O U G H  

 

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  

 

M I N U T E S  

 
CIP Present: Leandra MacDonald, James Kelly, Carl Mabbs-Zeno, Jim Hassinger, Sarah 

Steinberg Heller and Rick Lesser  

 

Staff Present: Danica Melone and Laura Norton, Office of Planning & Building and Lilli 

Gilligan, Finance Director  

  

 

Chair MacDonald called the meeting to order at 1:00 p.m. with a welcome to the members and 

staff. 

Minutes:  

Motion made/seconded (Lesser/Hassinger) to approve the Minutes of October 27, 2022, with 

corrections with in favor. 

With most of the Department Heads in attendance Chair MacDonald began by asking the 

members if they had any additional questions for any particular department.  

Without specificity to any one department Mr. Lesser asked if the town has an idling policy. Mr. 

MacLean replied there was a no idling policy with both Deputy Fire Chief Winters and Police 

Chief Guinard noting a caveat for emergency vehicles (vehicle kept idling for use of warning 

lights, radio communications, interior warmth or cooling and refrigeration of life saving 

medications on the ambulances). 

With no other immediate questions for the department heads, Chair MacDonald noted that 

traditionally bonding had been the avenue for purchasing large ticket items “but we want to get 

away from that model” she said adding “we want to reorganize and move away from 

opportunities to bond and focus on capital reserve saving and general fund spending.” Ms. 

Gilligan told the members, “with bonds it basically costs the same to fund a project as it does to 

do the project.” She added that with a new model they would see bonding and bonding costs go 

down. 

Chair MacDonald noted a transition may take up to eight or so years with the CIP generally 

going out six fiscal years. “The hard part is what are we going to put in out report to convey that? 

How are we going to present this?” she asked.  

Ms. Heller suggested presenting the model with everything related to it so that people could 

understand it better. “We need to contextualize what we are recommending as a long-term plan” 

she said. A brief discussion of ideas on how to present the shift followed with the members 
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agreeing that an outstanding presentation of the big picture, the lack of alternatives and a good 

combination of actual numbers as examples would be necessary.  

Mr. Hassinger told the members he thought they have done a terrific job and complimented Ms. 

Gilligan for presenting a new way to look at things. He suggested that the only way to make 

people understand if to take the financial impact off the taxpayers. He also noted he felt the 

department heads did a fantastic job “the people are making tough choices, going into winter 

with rising costs of food, housing and fuel. The town needs to show it is making tough choices 

too.” He cited a credibility gap with the administration was “only the top of the iceberg, and 

come Town Meeting in May, after a winter of high bills that gap will only grow larger. We need 

to pull a leadership team together and show the townspeople the town is doing its part, the town 

is making tough choices too, and it starts with budget cuts to lower the tax bill, especially on the 

warrant side.” A brief discussion about voter trust and confidence in the towns’ leadership, the 

goals of the CIP (an finding the middle ground to create a CIP growth goal and how to meet it) 

followed. 

Chair MacDonald reiterated that their job was to present the best proposal they could on 

prioritizing the needs of the town departments and how they are balancing their spending. “We 

typically don’t suggest an “X” percent budget cut across the board by suggesting they don’t need 

something; we just suggest they may not need in when they say they do in an effort to smooth 

out fiscal years” she said.  

“Why not?” asked Mr. Hassinger with Chair MacDonald replying, “we don’t have the expertise 

to make those decisions.” A discussion about CIP Committee functions, early education for the 

Budget Committee and Selectboard, capital projects being absorbed by the fund balance, and 

public perception and transparency followed which segued into yet another brief discussion 

about the fire station. It was noted that many community member are not paying attention until 

their tax bills come it. “At that point it is about gas and groceries and rent, it is to abut climate or 

solar, none of those things,” said Mr. Juengst. He also advocated for a fund balance that could 

accommodate a town-wide emergency such as a cyber theft or natural disaster. 

Citing a potential cut in current budgets Mr. MacLean noted “budget cuts now would be cuts in 

staff” adding his word staff was about 30% less now than when he started. Mr. Hassinger 

replied, “I don’t think there was any suggestion to cut staff. I think we meant doing something 

symbolic, not drastic.” 

Mr. MacLean also noted he would be reporting to the Selectboard on the summer-long site visits 

to fire stations and completing architectural and construction bids. It was also noted the figure of 

14.5 million that has been commonly referred to as the amount of money available for the new 

station is incorrect based on current information available. “The 70% in the formula is not 14.5 

million” said Ms. Gilligan adding “it is actually maximum bonding capacity is actually 12.1 

million.” 

Chair MacDonald reiterated the CIP Committee was not the entity to make financial decisions, 

“that is up to the Budget Committee, the Selectboard and the Town Administrator.” She went on 

to say she and Vice Chair Heller would get together to craft what their report should say and that 
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all the members were invited to attend that session as well. She briefly listed the specific 

recommendations that came out of their weekly meeting. First was bridge refurbishment and 

culvert replacement. Mr. MacLean interjected a suggestion to add “dams” to this capital reserve 

fund. “I have two dams coming up on my list” he said with Chair MacDonald relying “that gives 

us a great segue to the discussion of why we need to be saving for the future.” 

Chair MacDonald then formally reviewed each recommendation: 

Establishing a capital reserve fund for bridge refurbishment, culverts and dams; establishing a 

capital reserve fund for the Recreation Department for maintenance (or) a town-wide 

maintenance capital reserve for all town buildings and grounds; a recommendation of the amount 

of funds to set aside (the percentage requested from the Selectboard) as well as a 

recommendation on the language for the warrant article to apply 2 million dollars in the fund 

balance to either fund a capital reserve or to offset property taxes. 

A motion was made/seconded (Mabbs-Zeno/Juengst) to move the Capital Improvement Plan 

forward to the Selectboard and Budget Committee with all in favor. 

Chair MacDonald encouraged the members to submit any other submissions or concerns to Ms. 

Melone with Ms. Melone adding she would send an example of the packet that went out last year 

to help to familiarize the new members. 

Mr. Lesser asked again about the Transportation Improvement Capital Reserve Fund they had 

recently discussed with Ms. Gilligan reminding the members “that fund was established for the 

purpose of bicycle and pedestrian infrastructure improvements and enhancements, but you could 

make recommendations on how to use it for projects.” 

Chair MacDonald noted that she and Vice Chairmen Heller would meet November 17th at 1:00 

p.m. to craft their CIP recommendations to the Selectboard and Budget Committee and that the 

members were welcome to attend. 

Before adjourning Ms. Gilligan thanked the department heads for taking time to attend and 

answer any final questions.  

The meeting adjourned at 2:15 p.m. 

Respectfully submitted, 

Laura Norton, Office of Planning & Building 


